AHHOTALIS JUCITATITAHEI

((YHpaBJIeHI/Ie IIPOCKTaMMN»
I[I/ICI_[I/IHJ'H/IHa «praBHeHI/Ie OPOCKTaAaMM» ABJIACTCA YAaCTbIO IMPOTrPpaMMBbl

OakanaBpuata «MenemxkMeHnt (oOuuid nmpodguias , CYOC)» nmo HampaBieHUIO «
38.03.02 MeHemKMEHTY.

Hean u 3a1a4u AMCHUNIMHBI

I{enn: dopMupoBaHuE COBOKYIHOCTH 3HAHUN M HABBIKOB 10 OCHOBaM
IPOEKTHOI0 MeHeIkMeHTa. [IpuoOpereHne yMeHHII W HaBBIKOB B 00JIaCTH
UCIIOJIb30BAHUS TEXHOJIOTMI yIpaBieHUS NPOEKTaMH B MPOQPEeCcCHOHAIbHON
HNesATeNbHOCTH. 3anauu: - V3yueHue TeOpeTHYecKHX OCHOB TEXHOJIOTUH
yIpaBJIEHUs MPOEKTaMM W CTAaHJAPTOB 110 YIPABIECHUIO IPOEKTAMU; -
dopMupoBaHUE HABBIKOB COBMECTHOM (IpynmoBoil paboThl) B 3JIEKTPOHHOU
Cpeae AJIsl pealn3aly IPOEKTOB..

N3y4yaembie 00beKTHI M CHUITIHMHBI
Crangaptsl pa3paboTku mpoekToB l[IporpamMmMHbIe TPOAYKTHI U CEPBUCHI
IU1S1 peain3alu MPOEKTOB..

O0bemM u BUABI Y4eOHOI padoThI

Pacnipenenenne
. Bcero 110 CeMeCTpaM B Hacax
Bun yuebHo# paboTh!
4acoB Howmep cemectpa
7

1. ITpoBeaeHne yueOHbIX 3aHATUH (BKJIIOUYas
MpOBe/ie-HUE TEKYIEro KOHTPOJIS YCIIeBAEMOCTH) 7 7
B popme:
1.1. KonrakTHas aynutopHas paboTta, U3 HUX:

- nexrn (JI) 14 14

- nabopartopHbie paboTsI (JIP)

- IPaKTHUYECKUE 3aHATHS, CEMUHAPHI U (HIIN) 54 54
npyrue Bubl 3aHATUI ceMuHapckoro Tuna (I13)

- KOHTpOJIb camocTositenbHoi paboTsl (KCP) 4 4

- KOHTpPOJIbHAs paboTa
1.2. CamocTositenbHas padora ctyneHtoB (CPC) 144 144
2. IlpoMexyTOUYHasl aTTECTALUs

DK3aMeH 36 36

JnddepeHnmpoBaHHbIN 3a4eT

3auer

Kypcogoii mpoexT (KII)

Kypcosas pa6ora (KP) 18 18
OO611ast TPy 10EMKOCTh AVCIUTLINHBI 252 252

KpaTtkoe conep:xanue 1 CHUNJINHBI




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHSATHH M0 BUAAaM B Yacax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

1 | gap | m

CPC

7-1 cemecTp

MoAyJ b 1 OCHOBHBIE MOHATHS TEXHOJIOTHIA
[MPOEKTHOTO MEHEKMEHTA

7 0 27

72

Tema 1. [Tonsitue «mpoext». [Ipu3Haku nmpoexTa.
B3anMOCBA3b TOHATHN «IIPOEKT» U «IIPOTPaAMMa.
Knaccudukanus npoektos. [TpoexTs
OpraHu3allMOHHOTO TUNa. [I[pUYrHBL, IO KOTOPBIM
yIIpaBJICHUE MPOEKTAMU CTAHOBUTCS BAXKHBIMU IS
OpraHu3aIuii.

Tema 2. CyuiecTByIOUIME CTaHAAPTHI YIIPaBIECHUS
npoekTaMu. MexXTyHapoIHble CTaHapThI
yrpasienus mpoektamu PMBoK u [IPMA.
[TpucBanBaeMble KBATH(DUKAIIMA MEHEKEPOB B
o0nacTu ynpaBieHus mpoekTamu. TpeOoBaHus K
KBaJIN()UKAMOHHBIM XapaKTePUCTUKAM
[IPOEKTHOTO MEHEeIKepa.

Tema 3. OCcHOBHBIE ATaIlbI TIpoIlecca
rutaHupoBanus. Llens npoekra, nepapxuyeckas
CTpyKTypa paboT. CTpyKTypHas cxema
opranu3zanuu npoekra. [Inan no sexam. CeteBbie
rpadukn. ['paduku mpeamecTBoBanus. MeToabI
OLIEHKH JUTUTEIILHOCTH padoT MPOEKTa.
Omnpenenenue cBsazeit padot mpoekta. [locTpoeHune
rpadukoB. Kpurndeckuii myTh npoekra. Pezepsbl
BpEMEHU

MoayJb 2 Vcnonb3oBaHue IPOrpaMMHBIX
MPOAYKTOB JJISl pealn3aluy IpoeKTa

72

Tema 4. O630p Iporpamm 10 yIpaBIeHUIO
npoektamu. [Iporpamma SmartSheet. PazpaboTka
npoekTa B mporpamme. CoBMecTHas paboTta Haj
[IPOEKTOM. YTIpaBJIeHHE PECypCaMu IPOEKTa.
[TyOnukarnus npoekra

Tema 5. [Iporpamma ProjectLibre. DTamnbl
[UIAHWPOBAHUS IPOEKTA B MPOTrPAMME.
Haznadyenue pecypcoB paboram npoekTa. ba3oBbrit
1aH npoekra. [Ipouecc ucronHeHus NpoeKTa.
Hactpoiiku neuatu npoekra. OT4YeT 10 MPOEKTY.
CoBmecTHas paboTa HaJ MPOEKTOM

UTOI'O no 7-my cemecTtpy

14 0 54

144

NTOI'O no nucruiuinee

14 0 54

144




